
Office of Financial Services

Office of Financial Services

Mission Statement

Manage the City’s financial resources and assets to ensure taxpayers’ confidence, 
the organization’s effectiveness and the City’s fiscal integrity.



Administration
• Budget and financial strategies

• Financial analysis and explanation
for Mayor, Council, public and
other governments

• Staff development and support

2.0 FTE

Financial Services
(Total 46.6 FTEs)

Accounting and Reporting

• Accounting services
• Comprehensive Annual

Financial Report
• Internal controls
• Finance system
• Audit and pay vendors

11.5 FTE

Budget

• City operating, debt
service and capital budgets

• Monitor and amend
budgets

• Fiscal analysis,
recommendations
and implementation

• Special studies, reports
and citizen information

5.0 FTE

Contract and Analysis
Services

• Buying services

• Surplus disposal

• Vendor Outreach
Program

• Research and analysis

• RiverPrint

20.1 FTE

Payroll

• Payroll Services

• Payroll system

• W-2 and tax reporting

• Fringe benefits
3.0 FTE

Treasury

• Cash management

• Investments

• Debt management

5.0 FTE
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Strategic Plan Accomplishments and 2004 Priorities

Major Accomplishments

C Continued to provide superior service in payroll, accounting, budgeting,
contract and analysis services, printing, treasury, finance system maintenance
and financial reporting with five fewer positions than last year.

C Maintained city’s AAA (Standard & Poor’s) and Aa2 (Moody’s) bond ratings. 
Achieved the first and only AAA sewer-only utility rating in the nation from
Standard & Poor’s.

C Developed 2003 operating, capital and debt budget proposals with no property
tax increase.  Organized and managed the city response to reductions in Local
Government Aid (LGA) in the State budget, successfully developing and
implementing a plan to offset $13 million in reductions in 2003 and creating a
plan to absorb up to a $20.1 million cut in 2004.

C Received the Government Finance Officers Association’s (GFOA) Certificate
of Achievement for Excellence in Financial Reporting for the City’s 2001
comprehensive annual financial report (CAFR).  Completed 2002 CAFR in
compliance with GASB 34, The New Financial Reporting Model.

C Merged the Financial Reporting Section into the Accounting Section; Contract
and Analysis Services into Financial Services and the central printing function,
RiverPrint, into Contract and Analysis Services for better coordination and
improvement of these intergovernmental services and to utilize accounting
staff more effectively. 

C Continued to improve the efficiency of financial management:

     < Completed an RFP for paramedic billing services with the Department of
Fire and Safety Services that is anticipated to reduce costs to the City.

     < Continue to offer comprehensive buying, contracting and surplus disposal
services to the City, Ramsey County, Saint Paul Regional Water Service
and the Saint Paul Port authority.

     < Upgraded the City’s Procurement Card management software to a web-
based platform to help process small transactions more efficiently and
reduce the time that Accounting staff spend administering the program.

2004 Priorities

• Developing a 2004 budget proposal that reflects the Mayor’s priorities and
balances within the State reductions in Local Government Aid (LGA).

• Promoting financing, spending and reserve policies to preserve the City’s AAA
and Aa2 bond ratings.

• Publishing financial documents that provide the finance professional and the
interested citizen with information that is well documented and informative.

• Controlling the costs of fiscal operations, including the cost of debt issuance
and investment management, and seeking a competitive return on investments.

• Implementing a new investment policy to improve the management of
investment activity.

• Developing more useful and transparent monthly and quarterly financial
reports by department and citywide.

• Continuing to consolidate local government purchasing power by expanded
collaboration with governments within Ramsey County and the East Metro
area.

• Assisting in implementing any new initiative for gathering and reporting
citywide performance data as directed by the Mayor.





Budget Explanation

Major Changes in Spending and Financing

Creating the 2004 Budget Base
The 2003 adopted budget was adjusted to set the budget base for the year 2004.  The
permanent budget adjustments made in early 2003 to cope with cutbacks in the
State’s local government aid payments for 2003 and beyond were annualized for
2004 and reflected in the base budget.  In particular, the base budget for each
department reflects the “round 1" mid-year budget adjustments as adopted by the
City Council, and the “round 2" adjustments as proposed by the Mayor and awaiting
council action at the time the 2004 budget planning process began. The budget was
increased for the anticipated growth in 2004 for staff salaries and fringes related to
the bargaining process.  The base budget was also adjusted to account for the transfer
in of the Contract Services functions.  Finally, a spending cap was imposed on the
department’s adjusted general fund budget to help meet the announced cutbacks in
the State’s 2004 local government aid funding.

Mayor’s Recommendations
The recommended 2004 general fund budget of the Office of Financial Services
(OFS) is $1,911,085, which is $234,536 more than the adopted 2003 budget.  The
increase is due to a shift of purchasing services and vendor outreach functions into
OFS.  Together they account for $471,794.

The general fund budgets have absorbed the loss of 3.2 FTEs as a result of the 2003
mid-year round I and round II budget cut process.  OFS special fund FTEs decreased
by 6.7, when compared to 2003 adopted.  However, some of the decrease is due to
two Real Estate activities being shifted to the Public Works Department.  When
corrected to make a consistent comparison, overall general and special fund FTEs
decreased by 4.3.  The special fund budgets include an Accountant III position which
replaces an Accounting Tech IV.  This position will ensure more effective internal
financial policies and controls.

Fund 050 spending increases substantially (by $1,782,564 when compared with 2003
adopted) due to central services spending and financing.  The fund reflects more
central services fees, which are transferred in from special funds.  Central service
fees are then used as a source of financing for the general fund.

New spending of $550,000 is reflected in Fund 070, the Internal Borrowing Fund. 
This fund exists to make internal loans to other departments for city projects. 
Included are the District Energy asset conversion, Upper Landing inter-fund loan,
and the Highland Golf Course renovation. 

Council Actions
The city council adopted the Financial Services Office budget and recommendations
as proposed by the mayor, and approved the following changes recommended by the
mayor,

• decrease general fund revenue transferred from fund 050 by $1,417.  This
loss in revenue is related to central service costs charged to special fund
budgets.

• increase spending and financing in special fund 050, activity 30117, which
tracks central service costs, by $2,983 to reflect additional central service
charge revenue from special funds.

• decrease hotel/motel financing in special fund 050, activity 30108, by
$110,135.  Decrease the spending for the Convention and Visitors’ Bureau by
$98,135, and by $12,000 for the activity’s reserve.

• increase spending and financing by $43,613 in fund 124, activity 11254.  This
will allow Saint Paul to serve as the lead agency for the Collaborative, a joint
powers entity consisting of the City of Saint Paul, City of Minneapolis,
Hennepin County and Ramsey County. 




